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F e a t u r i n g :  H a b i t a t  f o r  H u m a n i t y  o f  S a n  A n t o n i o  &  G u a d a l u p e  V a l l e y ,  a n d  H a b i t a t  f o r  H u m a n i t y  o f  
G r e a t e r  F o r t  W a y n e

Transforming the Path to Homeownership: A Case Study in 
Scaling the Mission

The Vision: Moving from Paperwork to People Work
Every year, Habitat affiliates open their doors to thousands of families hoping to partner in homeownership. While this open 

application season is fueled by a deep desire to "build more," the sheer volume of manual paperwork is expensive and can 

unintentionally limit an affiliate’s capacity to serve.


For Habitat for Humanity of Greater Fort Wayne—a thriving affiliate building ~20 homes a year—their dedication to the 

community meant reviewing over 1,200 paper applications each January. Their passionate team spent nearly five months 

organizing and verifying files for Board approval. They realized that modernizing this process would eliminate the need to 

hire temps, free their staff from their desks, and return them to what they do best: interacting with the community.


Similarly, in San Antonio and the Guadalupe Valley, the affiliate processes up to 4,000 applicants annually to identify 60 

qualified homeowners. They recognized a profound opportunity for stewardship: if they could streamline the administrative 

side of intake, they could significantly reduce operational costs and redirect their energy toward what matters most—

financial coaching, relationship-building, and guiding families home.

The Solution: A "Digital-First" Approach to Stewardship
To maximize their resources and build capacity for scale, these affiliates partnered with Kinetech Cloud to deploy a 

standardized digital case management and intake infrastructure.


By shifting from manual application reviews to an automated pre-screening workflow, the affiliates digitized the full 

homeowner lifecycle—from initial interest and pre-qualification through counseling, sweat equity, and closing.

Dignified, Guided Intake

An online Mortgage Counseling Questionnaire (MCQ) 

automatically checks eligibility based on custom rules. 

This allows staff to quickly identify qualified families and 

compassionately notify those who are not yet ready, 

saving hours of manual review each week.

Step-by-Step Casework

The platform guides Program Assistants through every 

stage of the partnership: MCQ review, automated credit 

report evaluation, phone interviews, credit counseling, 

and secure document intake.


Transparent Communication

Applicants and staff stay connected through secure 

messaging, email, SMS, and mobile-friendly document 

portals, removing barriers to entry for vulnerable 

families.

Secure Collaboration

Families are empowered to transparently track their 

required hours (e.g., build site, ReStore, financial classes) 

and see their direct progress toward homeownership.


Copyright ©2025 Kinetech Cloud, LLC™ All rights reserved. KinetechCloud.com/CommunityBuilds (844) 546-3832

https://www.kinetechcloud.com/communitybuilds


powered by

The Impact: Resources Reinvested into the Mission
By digitizing the path to homeownership, both affiliates transformed the journey from initial inquiry to Board approval, 

unlocking massive gains in both time and financial stewardship.

Habitat for Humanity of San Antonio & Guadalupe Valley: Amplifying Stewardship
By automating the screening process and ensuring staff run credit checks only on fully eligible applicants, San Antonio 

achieved an estimated annual savings of ~$145,000 (approximately $2,500 per new home built). This allows donor dollars to 

go directly into building homes. The breakdown includes:


$106,000 saved by drastically reducing the number of unnecessary credit checks.


$35,000 saved in temporary labor and recaptured staff hours.


$4,000 saved in manual postage and mailing costs.


Rapid Adoption: 229 applications were successfully submitted through the digital portal in the first month alone, with 

families logging 1,736 sweat equity hours.
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Habitat for Humanity of Greater Fort Wayne: Speed and Scalability
Timeline Cut by 50%: By shifting to automated pre-screening, Fort Wayne reduced their application-to-approval timeline 

by two full months, moving their Board delivery date from May to March.


Scalable Growth: Restoring this staff capacity enabled the affiliate to launch a new Critical Repair program to serve more 

families, without hiring additional administrative headcount.

Key Executive Outcomes
By automating workflows and improving communicatiAcross the board, the implementation of this digital strategy has 

empowered affiliates to do more:


Smarter, Faster Intake: Automated screening handles the strict program thresholds (income, residency) so human staff 

can focus entirely on the mission.


Capacity Reinvestment: By eliminating manual data entry, staff time is reinvested into what truly matters: financial 

coaching and walking alongside families.


Stronger Applicant Engagement: Mobile-friendly portals remove traditional barriers to entry and deliver a dignified, 

transparent, and accessible experience for applicants.


Consistent Growth: Standardized workflows ensure compliance, deliver audit-ready data, and provide scalable 

infrastructure to confidently scale build volumes.on, Community Ride delivers measurable results for Habitat affiliates.

Kinetech Cloud partners with public sector and non-profit organizations to modernize affordable housing programs. 

We are currently running an early adopter program to cost-effectively bring this technology to forward-thinking Habitat 

affiliates.


Contact Craig Smith at craig.smith@kinetechcloud.com to learn how your affiliate can empower your staff, regain 

control of your intake process, and enable a truly scalable mission.
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