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THE SMART WAREHOUSING SELECTION TOOLKIT

Stop making software decisions based only on vendor demos and feature lists.
Many warehouse software implementations fail or underperform because vendors require companies
to change proven processes, rather than adapting the solution to fit existing workflows. This toolkit

gives you the frameworks successful manufacturers use to evaluate, select, and implement software
that actually works.

Tool #1: The 30-Second ROI Reality Check
Use this before any vendor meeting to know if a solution is worth your time:

Quick ROI Calculator

Cost Category Your Current Situation éggtu al
WAREHOUSE OPERATIONS

Time spent searching for “missing” inventory | hours/person/day x $75/hour (loaded cost) x $

or materials 250 days x __ people =

\l)/;e;ir;l;a::lec;ycle counts and reconciling __hours/month x $60/hour x 12 months = $
Manual data entry and reporting ____hours/month x $60/hour x 12 months = $
PRODUCTION IMPACT

Production delays from material unavailability gutpT estimated annual cost of delay or lost $




Rush orders & expedited shipping

$  annual cost

Delays/penalties ____daysdelayed x $___ penalty/day = $
. Number of lost sales x Average order value x
Gross Margin on lost sales ) $
Gross margin percentage
Reduc_ed profit margin due to inefficient $ Jyear $
operations S
INVENTORY
o , 0 . . ,
Phantom inventory or materials % % $ tptal mveptory x 25% carrying cost (including $
borrowing and insurance costs)
Excess/obsolete inventory or materials % x $ total inventory value $
Warehouse expansion needs Ad(ditional facility costs due to poor space utilization |$
Audit/compliance failures Fines, remediation, consultant fees $
Lost procurement optimization savings $ value of lost savings $
TOTAL MIN ANNUAL COST OF POOR $

MATERIALS MANAGEMENT

Rule of Thumb: Target software solutions that cost 15-30% of your annual pain cost for healthy ROI

potential.

The Kinetech Guarantee: At least 100% ROI within 12 months.




Tool #2: The Solution Fit Assessment

Score each approach for your needs (1 = poor fit, 5 = perfect fit):

What Really Matters Rigid Off-the-Shelf Score Kinetech Approach Score
Starting Point Generic for everyone | __ /5 | Pre-built customized solutions | ___ /5
Process Fit Change how youwork | __ /5 | Tailored to YOUR workflow __I5
Time to Value 12-18 months ___I5 | 30-90 days __I5
Integration Limited connectors ___I5 | ANY system connected __I5
Risk Level High (force-fit) __I5 | Low (proven + custom) __I5
Total Cost $$$ + compromises __I5 | $$% transparent __ 15
TOTAL SCORE: __130 __130

Scoring Guide:

o 25-30: Excellent fit for your needs

e 20-24: Good fit with minor compromises

o Below 20: Major compromises required




The Sweet Spot: Most manufacturers score Kinetech highest because we combine the speed of pre-
built solutions with the flexibility of custom development.

Tool #3: The Hidden Cost Reality Check

What vendors DON'T tell you about their "affordable™ solutions:

The Vendor's Quote vs. Reality

What They Show You What They Don't Tell You Ag;‘;?'
Software License i:ztdthe starting point and may not include all modules you $100K
"Basic Implementation” 12-18 months of “configuration” $200-300K

Mapping how YOU must change to fit THEIR software [$150-250K

* Planning to determine configuration and implementation
plan

* Business process reengineering

"Process Consulting"

» Change management consultants

» Workaround documentation

* Project management overhead

"Standard Training" 3-6 months for full adoption $50-100K

"Minor Customizations" Every workflow change = change order $150-250K

"Ongoing Support" Offshore provides poor technical support $50K/year




Software Upgrades

Forced on you, often lose customizations

$100k/3

years
"Affordable Low-Risk" . . $800K-
Solution Your REAL First Year Cost: $1.2M

The Dirty Secret:

They profit from your pain. The more your business has to change to fit their rigid software, the
more consultants they deploy at $250/hour to "help" you transform.

The Kinetech Difference: We build around YOUR process. No transformation consultants needed.

No process reengineering. Your proven workflows stay intact.

Tool #4: Vendor Evaluation Scorecard

Rate each vendor 1-10. Multiply by weight. The highest weighted total wins:

Evaluation Criteria |Why This Matters Weight Xendor \éendor \éendor
Perfect Solution Fit fvg‘;tll"’ﬂirv‘jsdes'gned to fit your % |10 /10 /10
Future Proof your needs will change, somustyour | o, | 110 10 10
Time to Value Days to see positive ROI % |__ /10 /10 /10
Ig;?tlzﬁfyntatlon Proven success methodology % |__ /10 /10 /10
Direct Developer No middleman - work directly with o

Access those who can change solution — % |10 /10 /10
User Adoption Rate |How fast your team embraces it % |__ /10 /10 /10
g‘::ﬁL?s%siLOf 3-year realistic investment % |__ /10 /10 /10
WEIGHTED TOTAL 100% |__ /100 /100 /100

The most successful implementations score 80+ with vendors who excel at process fit and time to

value

Tool #5: The Implementation Success Checklist




Key milestones that separate success from failure:

Before You Sign (Week 0)

[J Vendor showed working prototype with YOUR processes (not generic demo)
[] Fixed timeline commitment: 30-90 days to go-live

[J Your team availability confirmed (not "when we have time")

[] Success metrics defined (e.g., 100% inventory accuracy)

[] Total price locked in (no "scope creep" surprises)

First 30 Days - Building

[J Week 1: Working software you can touch and test
[] Week 2-3: Your feedback = immediate changes
[J Week 4: Core workflows complete and integrated
[] Daily access to actual developers (not just PMs)

Days 31-60 - Polishing

[J Real data flowing between systems

[] Users testing on actual devices (mobile/desktop)
[] Training on YOUR workflows (not generic)

[] Go-live date confirmed

Days 61-90 - Success

[] Full production use

[J 90%+ user adoption

[] Measurable ROI already visible
[J Planning next improvements

Red Flag: If any vendor needs 6+ months before you see working software, run.

What Happens Next? This first app is just your START. Leading manufacturers use Kinetech's
proven framework to scale from one successful app to a complete digital transformation: Foundation

— Start (You are here) — Structure — Scale

Red Flags That Predict Implementation Failure

Vendor Warning Signs:

X "You'll need to change your process" — Your proven workflows are your competitive

advantage. Software should enhance it, not replace it.



X "This will cost millions but you'll save money eventually" — We can design and build your
custom solution for less than you'll spend selecting, configuring, and customizing their "off-the-shelf"
product.

X "Implementation takes 12-18 months™ — Your business will change 3x before they finish. Plus,
when issues arise (and they will), rigid software can't adapt.

X "Let us demo our award-winning features" — They should understand YOUR operation first.
Any vendor demoing before sitting down to listen to you doesn't care about your success.

X "We're the market leader in warehouse software"” — Ask them: "How does your software make
ME the market leader?" Watch them stumble.

X "Our solution works for everyone in your industry” — If your competition can buy the same
software, where's your competitive advantage?

X "We have pre-built integrations" — Limited to what corporate HQ decided. Real integration
means connecting to ANY system, including your 20-year-old custom database.

The Strategic Question They Can't Answer:

"How does your software help us institutionalize our unique knowledge and build lasting
competitive advantage?"

Off-the-shelf vendors will talk about "best practices" and "industry standards." But YOUR tribal
knowledge, YOUR processes, and YOUR innovations are what separate you from competitors.

Custom software turns individual expertise into organizational assets that grow stronger over
time. That's how mid-size companies compete with giants—by stacking their unique knowledge into
systems competitors can't buy.

OR
The Hidden Truth About Competitive Advantage

Custom software turns individual expertise into organizational assets that grow stronger over
time.

When John retires after 30 years, does his knowledge of optimal material placement walk out the
door? When Sarah knows exactly which suppliers to expedite during shortages, is that insight trapped
in her head?

Off-the-shelf software enforces everyone else's "best practices.” Custom software
institutionalizes YOUR best practices.

This is how mid-size companies compete with giants—by stacking their unique knowledge into
systems competitors can't buy. Every workflow you perfect, every optimization you discover, becomes
a permanent competitive advantage built into your operations.



What Success Actually Looks Like

Real results from companies like yours:

Industrial Equipment Manufacturer (500 employees)

Challenge: Multiple warehouses, 100+shipments daily, materials tracked in Excel + tribal
knowledge

Smart Decision: Mobile solution with barcode tracking, preserved existing workflows
Results: Zero phantom inventory, material search from hours to seconds, 100% accuracy
Key Quote: "When are we going to be able to get this [application]?" - Warehouse Manager

Steel Coil Manufacturing Company (20 employees)

Challenge: Failed Microsoft Dynamics implementation, needed perfect process fit
Smart Decision: Chose vendor who built around their 30-year workflow

Results: Zero process changes, enterprise-grade discipline, hard cutover succeeded
Key Quote: "Software fits like a glove" - VP Production

Global Oil & Gas Services Company (via Mendix)

Challenge: Equipment tracking across multiple continents, offline field operations
Smart Decision: Mobile-first platform with offline capability
Results: 40% efficiency gain, real-time global visibility

The Pattern of Success

Preserved proven processes (no forced changes)
Achieved value in 30-90 days

Direct access to developers who built the solution
90%+ user adoption with minimal training
Solutions that evolve with the business

The Pattern of Success

What These Winners Did Differently:

They asked the right question: Not "What features does your software have?" but "Can you build
around OUR process?"



They valued proof over promises: Generic demos mean nothing. They insisted on seeing THEIR
workflows in action within weeks.

They chose speed + fit over "complete": Better to have 80% of what you need working perfectly in
30 days than 200% of features you'll never use in 18 months.

They picked partners, not vendors: Direct access to developers who understand manufacturing,
not support tickets to offshore call centers.

The Result? Software that feels like it was built by their own team—because it practically was.

Your Next Steps

Discovery Meet & Greet Then Demo

Free 30-minute consultation to apply this framework to your specific situation. Then we will schedule
a 30-minute demo showing how a manufacturer like yours used these tools

[Schedule Demo]

Bottom Line: Don't let vendors control your evaluation process. Use these tools to make decisions
based on your business needs, not their sales pitch.

This toolkit is based on analysis of 500+ manufacturing software implementations and executive
interviews across companies from $20M-$1B+ revenue.


https://www.kinetechcloud.com/manufacturing-discovery-call
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